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OF THE DEPUTY DIRECTOR (SUPPORT) 

STAFF MEETIHQ 

8 August 195>6 


25X1A9A 

25X1A9A 

25X1 A 


lo Mr© Llpyd asked 


to check on the status of the ommuxte 


oat the Inspect©? General^s report that were requested fro® tbs Management Staff 


2 0 | | spoke briefly on the subject of disseesin&tlng information 

to the field o For this purpose, he suggested that book dispatches be prepared 
and sent to all field station s 0 This giv es tmifomlty of approach and there 


will be no isiisn®dar stendiag • 


should be consulted, for preparation of 


these dispatches and the Special Support Assistant to the BD/S is prepared to 
assist in any way possible© 


3* Mr© Ssondere thanked everyone for their help in liquidating 1956 
obligations© Ife stated that only one large obligation had to be carried over 
into the 195? budget© 


25X1 A9A 


25X1 A9A 

25X1 A9A 


he The 
Alert 1956© 
exercise itsel 
the Office of Defense Mobilisation, 


?© of tj&j meeting was devoted to a critique of Operation 


said two topics would be discussed? vis (1) -Mae 
s ineli^ing the report that the Agency is Obliged to render to 

and (2) experience gained in the exercise. 


stated that 


as the COM observer had been distributed to all BD/S components 


25X1 A9A 

report on the exercise 


reporting for the HD/l on their part of the exercise, 

said that live indulgence was handled by OCI aal the other offices "played* 
exercises o la all , 100 papers were turned in. The materials which were drawn 
out of the repository at the relocation center were very useful, and of all the 
papers requested* 93* were available. I ~~1 noted that the printing 5X1A9 A 

and reproduction facilities at the site were not capable of b#a«n i» e the 
reijuirements due to the volume and the rate of speed© 3» also brought up the 
select of portable typewriters since many typists had complained that they 
could not type on these typewriters and get the required readable copies The 
office apace far the DD fl offices was very wall organised© had 

the following recasasndsticaa: 25X1 A9A 


25X1 A9A 
25X1 A6A 


a© That the gymaaslm be expanded© This will provide BD/t with 
sufficient room for all components to be housed in this building* 

b© That the conference room space be made available© 

c« That consideration be given to putting up shelves for 
a library© 


Everyone who needs a copy of the BD/X final report, which will include 
all. office reports, will be furnished with one© | \ mentioned that all 
tb$ above recommendations had been based on the policy decision thatT I will be 
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25X1 A9A 


25X1 A9A 


25X1 A9A 


25X1 A6A 
25X1 A6A 
25X1A 


25X1 A9A 
25X1 A9A 


25X1 A9A 
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the Agency relocation center a 


*%. 1 k wptresetttlng HD/P, stated that the site is inadequate 

J 2/ * PWty&iMsnA they cannot fraction from there,, Son* provision ahorild 
JSSfeT B L?^f2 iiafcS f nd ^ aallA *? la oa *» of an attack© It was possible to 

*5“ fflP **“ eattee exercise, of which only 30 
® atS 5L^®®* «wklag it Impossible for then to Amotion as 
they should,, This year there sere easy coontrr war clajs in effect, and the 


cerate coning in on than are critical 


oocsroise not be held over a weekend again and shortened, if possible 


recommended that tha£5XlA9A 


eleo representing m/P, stated that it is difficult 


«■»» *^ sEmttsrE 3 rzEu 

Defense problem© B» made the following observations t 


*v_ telescoped if they are going to do 

toe things that roast be dcne 0 


bo That the changing of personnel left no centimd.ty 0 
Co That a six-day exercise is too long© 


(ntuta -- £*& **$ *** !* **“ ********* Services is the security angle, 
if 9 ?!* Ij?? "<bow) particdmUy in regard to wy^aaysa and pseudonyms uhicfa m a kes 
realistic play-acting difficult, if not impossible© 


t Zl f OT the Office of C fl—BMtrinnm 

£2? S*® < ZJS^?T mxA *“ *■ ks&at S1 « 0al P 1 ® «le which 

° ^ 1$0 “seages were received daily tmm OH, 

ralsed ^ to lather d&. as an intelligence agency, is 

intew»sted in these messages© r , said a decision £st£ be 

•aker 


... „ 0WUlM * uwoajsicn n&s voce 

to whether we will nakJr _] mxr relocation site 0 Some drensstaaoss 


25X1A 


0DH hu anggeated that «, ralocaf at 


wa atrti^i f y f * ? Oa^ptniUmJs p«rtloip.tlon la tha aamlaa 

«4 «>rtr tl* ms prolifaMy derated to ctoeldag ttelr 


ID, 


they would need noire space and equip ment 


for Logistics, commente d on the pristine facilities and 

m -* * I I . . To _ - - — u 


weed only the facilities at the site, 
a necessity,, 


stated that Logistics 


He said that an auxiliary warehouse is 


11 © 
previsb 
looked into© 



^jfer Personnel fait vary strongly shout 

xor aspendentSo Personnel rehabilitation should also be 

Llfil* Miirmai » • 


-r ” — . * 7^ " *v*»wuwi am mifl also be 

rnirgrid-* ttTTiT A Sr!*® de;f:ieia ncle3^ wsr® noted; no inf coition was available 

f °* P as ”Pff ta J (2) physical descriptions of personnel, and 

(3) ^i dent ificat i on of next of kin© The IBM equipment at the site nrovM rmrr 
inadequate i&ieh means estenaivs clerical typing work© ***** ^ 
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12 0 Colonel ISwaj'ls stated that the main problem in Security i fas t he 
shos s tage of parsamelo Also* W/S cw^omssba did. not keep m with tbs W/l 
am BB/P on providing sssimptUns for the exercise® 


. . I .. , HI Tgaln liw bad worked with Logistics on a suitable 

, I Be thought the exercise was sexy un® 
realistic end the w/S components ms not as sell briefed ani prepared as 
TO°se of DD/F e He thought some basic assumptions and Instructions should 
have been provided® 




] 

l5o 

etc®, but 

that the ! 

•® 

said it is difficult to simulate the injuries, casualties, 
iedlcal Staff does have sufficient personnel to meet an 


25X1 


th e Office of th e Oenaral Counsel that there 
is a need for a anil basic library, 


would be sufficient to obtain same. 


said a msmoranlun to Hi 


17c 


SSfi.®33D/S, stated that there was a general shortage of 


personnel to handle the work load at the center 


for 


18 ® | 


_ ^ K lasrprtssed his appreciation 

aeaaqparterso At soma future date, ha would hv* a —>»v» 


^ *» — ■«* ««» ■*■»«*»> w j Mv ei/vu*U. AiUkv cl 

J***”®® ren m * fiwHdarto notice to readier test the readiness of his 

a ft CxX jLuXS S o 


1 % 


. . J for comments on a two or three day exercise for 

next year® A unanimous decision was reached that the eoesrcise should be 
stetaro Ife asked that the reports ftoa th® offices be forwarded to him no 
lat9:f thaa *** of mxt week® The Agency report must be in by 31 August. 

p«*iL 

.. a ° 18 cm soixsg to be the permanent emergency relocation site for 
the entire Agency? 

b® Will precisions be made for famil ies and dependents? 

0 ® Can the exercise in the future be shortened to two or 
three days, and not include a weekend? 

d 0 Can adequate personnel be sent to the relocation site? 
a® The meeting adjourned at 1215 hours® 
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